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Library, Information and Knowledge Services Strategy 2013-2016. 

Facilitating the Continuous Improvement in Patient Care 

Throughout South West Essex. 

Introduction. 

Healthcare Libraries in the NHS have a responsibility to provide knowledge services to NHS and 

Social Care staff in support of evidence based practice, clinical and managerial decision making, 

commissioning decision and policy making, and patient health and wellbeing. Health Libraries 

therefore have an important role in education, training, continued professional development, 

lifelong learning, clinical governance, research and development, and patient safety.  

This Strategy has been written in consultation with users and stakeholders. It is intended that this 

Strategy will provide an evolving framework to enable the library, information and knowledge 

services to fulfil its commitment to staff, patients and stakeholders in the provision of a high quality 

knowledge service. 

This Strategy sets out the framework by which the annual Service Plan is developed. The Plan 

identifies work for the coming year from which individual Team members identify their forthcoming 

Objectives with timescales. The Objectives are monitored in each Team members 1-2-1 and the 

overall achievements are recorded in the individual’s end of year Appraisal. 

This Strategy will be reviewed annually to ensure it reflects the changing environment within which 

the service is provided. 

Mission of the Service. 

The Basildon Healthcare Library, Information and Knowledge Services (LIKS) mission is to provide the 

best combination of resources, services and skills to fulfil the clinical, educational and research 

requirements of all the Essex and East of England health communities which we support. 

We do this by providing services and resources to staff of Basildon and Thurrock University Hospitals 

NHS Foundation Trust (BTUH). Also in conjunction with partner libraries in Essex and Bedfordshire 

we provide services and resources to staff of South Essex Partnership University NHS Foundation 

Trust (SEPT) under the terms of the BTUH contract with SEPT.  

Vision of the Service. 

Our vision is to facilitate the continuous improvement of patient care throughout South West Essex. 
We will achieve this through: 

 Supporting the quality, innovation, productivity and prevention (QIPP) agenda 
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 Promoting Organisational learning by the introduction of Knowledge Management 

techniques. 

 Contributing to Workforce Development 

 Providing support to students whilst on placement 

 Marketing and Promotion of services and resources 

 Working in Partnerships 

 Improving the Library User’s experience 

 Evaluating and investing in the Library and Knowledge Services. 

 Continuous evaluation and performance measurement of our services. 

 

Influencing Quality, Innovation, Productivity and Prevention (QIPP). 

 

All NHS Organisations are currently working within the central framework of quality, innovation, 

productivity and prevention (QIPP). QIPP recognises that quality measures can only be improved 

through collaboration and the sharing of best practice. 

 We will work to influence the clinical and managerial decision-makers in every profession 

and every level of the organisation to help to ensure that decisions about quality, 

innovation, productivity and prevention are based on the best available evidence. 

 We will provide evidence to answer questions about managing patients and developing 

services to members’ deadlines. 

 

Knowledge Management. 

 

Information is available to the NHS in the form of datasets, books, journals, the internet and of 

course the individuals who make up the workforce. We all carry a huge amount of information 

through the things we have read, learnt, done or experienced. Our problem is not lack of 

information, but in turning this information into knowledge and making it accessible and available 

enabling us to answer the right question at the right time. 

 

All staff within an organisation have a role to play in knowledge management, particularly as experts 

within their area of work. Each member of staff has a responsibility to understand and share their 

knowledge effectively within the organisation. Use and management of much information and 

knowledge requires generic skills and is within the capability of all staff. Good knowledge 

management within all staff will ensure that specialist skills are used more effectively. 

 

Even if we have the right people, the right information and the right systems, this alone will not 

guarantee effective knowledge management. At the centre of the successful delivery is the right 

organisational culture. The “right” culture is one where knowledge, in all its forms is valued and 

knowledge sharing is embedded within the day-to-day life of the Organisation and its entire staff. To 

create knowledge, to utilise and manage it effectively the organisation needs to be forward thinking 

and innovative and therefore develop a culture of innovation, learning from best practice and other 

organisations. 
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We will work with the staff of BTUH to embed some of the Knowledge Management techniques 

which have already produced improvements in other NHS organisations. 

 After Action Reviews for which training is currently purchased from University College 

London Hospital and delivered at Basildon.  

 The Community of Practice that has been established using the BTUH Intranet, to able staff 

to share good practice, discuss issues and implementation within their own Teams.  

 Work on using the Knowledge Harvesting template produced by the Department of Health 

will continue as a tool to capture the knowledge of staff who are about to leave the 

organisation. 

 

Contributing to Workforce Development. 

 

The NHS Library and Knowledge services makes available thousands of online information resources 

to healthcare staff in order to help them make the right decisions. However, training is required in 

order to find the right answers and interpret the evidence. 

 

 We will provide training to enable NHS staff to find and evaluate information, in order to 

raise the quality of patient care and enable continuing professional development. 

 We will ensure that training is available to suit the needs of the user. This could be 

eLearning, face to face in an individual or group setting. We will also provide one-to-one or 

telephone support to staff who have received training but have encountered a particular 

problem. 

 To ensure that all Team members can assist with the range of queries we will ensure that we 

all keep up to date with the technologies and resources available to NHS staff. We will do 

this by encouraging attendance or presentation at workshops and conferences, mentoring 

opportunities, writing for publication, and study for further qualifications where 

appropriate. 

 

Providing Support to Students on placement. 

 

We work closely with the Higher Education Institutions that have students on placement in South 

West Essex to ensure their students experience those NHS resources and services which are 

available to all staff. 

 

 We will work with the NHS IT Departments to ensure that all students can communicate 

with their Higher Education Institution and have access to their electronic resources. 

 In accordance with our Collection Development Policy we will endeavour to purchase 

recommended texts for use by students whilst on placement. 

 
Marketing and Promotion of services and resources. 

 

Continual promotion of library and knowledge services is essential in order for our work to have an 

impact on patient care.  
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We will promote the use of evidence based resources and ensure that they influence day to day 

practice. 

 

 We will further enhance our website (www.btuheks.nhs.uk ) to allow ease of access to 

resources and services that we provide.  

 We will continue to seek opportunities for displays at Conferences, articles in Trust 

newsletters, emails, inductions, visits to Teams, and presentations to Groups.  

 We will increasingly work outside the library to raise awareness of our services and the 

available resources and our expertise. 

 

Working in Partnerships. 

 

The organisations that we provide services and resources to are SEPT, South West Essex 

Commissioning Group, North East London Foundation Trust and St Luke’s Hospice. 

 

We also work closely with the University of Essex, Anglia Ruskin University and University College 

London to the benefit of their students who are on placement in NHS Organisations in South West 

Essex. 

 

These organisations are members of our Monitoring Group, which meets on twice yearly basis. 

 

 We will continue to build on, and develop networks and good working relationships with 

health libraries locally, regionally and nationally to enable better co-ordination, 

collaboration, joint working and sharing best practice. 

 We will contribute to library service developments within the East of England Health 

Libraries Network (EEHLN) and involvement at national level will be via the Strategic Health 

Library Leads (SHaLL) of the LETBs and NHS Evidence. 

 

Improving the Library User’s Experience. 

 

Our Library and Knowledge Services are judged, first and foremost, by the resources and services 

they make available: books and journals in paper and electronic format, guidance, training, IT access 

and quiet spaces for study and reflection. 

 

A key priority is to ensure that the whole healthcare workforce have access to print and electronic 

information resources, and that there is a cost-effective mix available to all staff and the students on 

placement with us. 

 

 We will continue to evaluate the usage of library resources and aim to strengthen the 

collection, in line with our Collection Development Policy, so that all professions and 

specialities are well served. 

 We will continue to update and upgrade the library website, developing pages to reflect the 

needs of all users and stakeholders, including access the site using mobile technologies. 

http://www.btuheks.nhs.uk/
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 We will continue to work collaboratively with the East of England library management 

system community to develop and implement new and enhanced services to the Regional 

system for the benefit of all our users. 

 

Evaluating and Investing in the Library and Knowledge Service. 

 

Services and resources will be developed in line with best practice and taking account of value for 

money. 

 

We will ensure that funding is in line with services provided by: 

 Complying with the criteria specified in the Learning Development Agreement, in order to be 

eligible to receive annual funding. 

 The Contract to provide knowledge resources and services to SEPT is monitored to ensure that 

all services are provided to standard. 

 

Continuous Evaluation and Performance Measurement. 

 

Our delivery of services and resources is measured on an annual basis against the Library Quality 

Assurance Framework (LQAF) standards. This framework enables a robust quality assessment in the 

form of evidence to assess the level of compliance against national Standards. The LQAF provides a 

clear focus for action planning to drive forward quality and service improvements in the NHS to the 

benefit of all staff and hence patients. 

 

The LQAF is also used to determine the Health Education East of England RAG rating for Library and 

Knowledge Services and this score forms part of the performance monitoring return that our 

Stakeholders have to submit. 

 

 In order to accord with LQAF standards, we will continue to measure our services against 

quality measures. These in conjunction with the activity statistics that we collect and analyse 

help us to identify areas for improvement or development. 

 The statistics we collect are currently submitted to the East of England Library Lead, the 

Monitoring Group and our various stakeholders, in the future these will also be submitted to 

the Local Workforce Partnership Group. 

 An Annual Plan of services and resources development will be produced as part of the 

Education, Training and Research Directorate Service plan. A review against the previous 

year’s plan will be published on our website and distributed to our Stakeholders. 

 We will encourage feedback about our services and resources from our users in the form of 

surveys, focus groups, comments cards and face to face discussions. 

Finance 

The current Library, Information and Knowledge Services are funded from a number of sources; 

these are Health Education East of England, SEPT contract, NHS London in the form of SIFT, and 

BTUH. These funds cover the cost of the staff, all locally purchased resources and running costs of 

the service. The costs of the maintenance for the Library Management System and the resources 
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purchased on an East of England basis are covered by Health Education East of England. Our ability 

to sustain our current level of resources, services and staffing is dependent on the continuation of 

these funding streams. Any new developments will have to be costed against the current financial 

constraints in the NHS budgets. 


