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Executive summary 
 
The latest strategic plan coincides with the movement of library services management 
from The Health Informatics Service (THIS) back to Calderdale and Huddersfield NHS 
Trust (CHFT).  
 
The Library Strategy 2011-2014 is based upon the requirements of the NHS Library 
Quality Assurance Framework (LQAF) England1. The framework was released in 2010 
with the expectation that it would enable “a robust quality assessment of library/knowledge 
services so that an organisation can assess its level of compliance to national standards 
and demonstrate the fitness for purpose that our 21st century health service demands”.  
 
 The LQAF sets out core and developmental components that NHS library services should 
deliver. The Library Strategy is divided into 5 sections.  These correspond to the 5 
domains detailed in the LQAF and are: 
 

 Domain One: Strategic management 
 Domain Two:  Finance and service level agreements 
 Domain Three: Human resources and staff management 
 Domain Four: Infrastructure and facilities 
 Domain Five: Library and knowledge services service delivery and development 

 
For each domain we identify where the service is now and list our priorities for the next 3 
years.  Our ultimate aim is to achieve 100% compliance and, by doing so, support the four 
themes of the CHFT vision “Your Care, our Concern”  
 
Patients  

 We will improve the patient experience by encouraging evidence-based practice via 
information provision and training 

People 
 We will endeavour to ensure all Trust staff know how to access and use information 

to support their day-to-day work and development 
Partnerships 

 We will work in partnership with other information providers to share good practice, 
improve our service provision and maximise efficiency/effectiveness 

Pride 
 We will strive to deliver a service of which library staff and the Trust can be proud 

 
  
The strategy includes an action plan (Appendix1).  This identifies our targets for the 
2011/12 and will be reviewed and updated annually. 



 

1 National context 
 
Knowledge is central to the full range of health care services, including the provision of 
evidence for clinical management decision making, support for clinical governance, 
information for education and lifelong learning and information for research.  Over recent 
years several national reports have emphasised the importance of library, knowledge and 
information services within the NHS. 
 
Report of the High Level Group on Clinical Effectiveness (Tooke, 2007)2 reviews 
clinical effectiveness and the translation of research into clinical practice.  Tooke 
discovered a lack of engagement nationally with clinical effectiveness and recommends a 
range of measures to equip and encourage clinicians to take the lead in promoting 
clinically-effective practice. One of the recommendations is that clinicians should be 
trained in evidence searching and appraisal.  
 
Report of a National Review of NHS Health Library Services in England (Hill 2008)3 
makes 50 recommendations for the development of NHS libraries.  Hill discusses the key 
role NHS library and knowledge services should play in supporting the use of the evidence 
base in all areas of healthcare, stating that they must be regarded as part of core 
business.  He highlights four key purposes for library and knowledge services: clinical 
decision making by patients and health professionals: commissioning decision and health 
policy making: research: lifelong learning by health professionals. 

 
The Hill report endorsed the National Service Framework for Quality Improvement for 
NHS Funded Library Services in England (2008)4.  Revision of this document resulted 
in the development of the LQAF.  The LQAF provides the framework for this library 
strategy. 

 
High Quality Care for All (Darzi 2008)5 also places emphasis on the importance of all 
clinicians using the evidence base to inform their practice.  Like Hill, Darzi stresses the 
need for staff to keep their skills and knowledge up to date and he recommends the 
establishment of a ‘new NHS Evidence service where NHS staff will be able to get, 
through a single web-based portal, authoritative clinical and nonclinical evidence and best 
practice’ The NHS Evidence website was launched in 2009. 
  
Finally, we are entering an unprecedented period of change and challenges for the NHS. 
The White Paper Equity and Excellence: Liberating the NHS (Department of Health 
2010)6  sets out the Government’s long-term vision.  It places greater emphasis on patient 
empowerment and payment by results and will bring seismic changes to the way the NHS 
is managed.  Implementation will bring significant changes to the way our customer 
organisations operate and we must adapt too or risk being perceived as not fit for purpose. 



 

2 The Library and Knowledge Service – some key facts 
 
2.1 Summary of current provision 
  

 Two fully staffed multi-disciplinary libraries based in the Learning Centres at both 
hospital sites.   

 Access to a collection of over 20,000 books and DVDs  
 Journals in both print and electronic format 
 Physical access to quiet and general study areas. 
 Access to IT facilities 24/7 
 Group, individual and ad hoc training in the library and at community sites. 
 NHS Athens registration and administration 
 Book loan, reservation and renewals service 
 Mediated literature search service  
 Electronic document supply service 
 Enquiry service 
 Library induction sessions provided to all staff and students 
 A comprehensive current awareness service  

 
2.2 Our customers: 
 

 Staff employed by CHFT, NHS Kirklees, NHS Calderdale, SWYPNFT and YAS.   
 Students on placement 
  Reference access (via the Welcome! Scheme) to any member of the public by prior 

appointment. 
 
2.3 Achievements since the last strategy 
 
Since our last strategy we have: 
 

 adopted the procedures and operations employed by THIS. The emphasis on 
customer focused services and workload analysis has forced us to examine the way 
we do things.  

 
 become more proficient at obtaining, measuring and analysing statistics about our 

client groups and workload costs. 
 

 developed a fully integrated service with standardised library procedures and 
regular cross-site working for all staff. 

 
 rationalised our book collection and conducted a major review of journal 

subscriptions.  By avoiding costly and unnecessary duplication across sites, we 
have substantially reduced our expenditure. 

 
 introduced a more equitable free request service for all staff. 

 
 reduced inter-library loan costs by introducing electronic delivery and extending our 

membership of reciprocal lending schemes.  As a result we have reduced our 
reliance on the more costly services provided by The British Library and British 
Medical Association. 

 



 
 upgraded our online catalogue to allow users to renew and request items 24/7 

 
 launched a  new library website allowing users easier remote access to library 

information and services  
 
 introduced a postal loan and return service for community staff.  

 
 introduced an electronic alerting service covering over 123 topics delivered to over 

800 staff.  
 

 provided out of hours access to PCs at HRI 
 

 broadened our teaching role to include regular sessions on the Trust  “Research in 
health and social care” course,  FY2 region wide training at Airedale and  
workshops at a national evidence based medicine conference held at Bradford 
Royal Infirmary. 

 
 received positive feedback from our users  

 
 conducted a survey of library users and non-users. 



 

3 Strategic goals for 2011-2014 
 
 
3.1  Domain One: Strategic management  
 
 NHS library/knowledge services are designed to develop and support all 

those who work to improve patient and population health, contributing to 
clinical, non‐clinical and management evidence‐based practice, research, 
education and life‐long learning  

Where we are now 
 

 We have failed to achieve effective representation at Trust Board level and 
CHFT has chosen not to appoint a chief knowledge officer or team  knowledge 
officers. 

 
 We have consistently produced annual reports, strategies and action plans but 

these have rarely achieved formal approval. 
 

 The library service receives and acts upon user feedback.  In May 2011 we 
conducted a survey to assess levels of satisfaction and reasons for non-use.  

 
 We record all areas of library activity but in most cases our records do not 

adequately demonstrate the impact of our services on patient care.   
 

 We actively engage with colleagues at local, national and regional level to improve 
our productivity, share expertise and maximise value for money.  We have 
institutional membership of national inter-lending schemes and a reciprocal 
agreement with the University of Huddersfield.  Under the Welcome! Scheme we 
provide reference access to members of the public. 

 
 All staff are involved in decision making and, while full staff meetings are practically 

difficult to organise, communication is facilitated via email and adequate time 
allocated for staff handover. 

 
Key priorities 
 

 Evaluate a range of our services to provide information on impact on patient care 
 

 Investigate new ways to base service improvements on well researched evidence 
 

 Encourage user feedback from training sessions and mediated searches to 
demonstrate effectiveness, possible impact and monitor satisfaction.  

 
 Ensure that our strategy, action plans and annual reports are disseminated more 

widely to senior managers within our customer organisations.. 



 
3.2 Domain Two: Finance and service level agreements  

 NHS library/ knowledge services are funded to meet the needs and 
 expectations of each organisation(s) they serve: formal service level 
 agreements and contracts are in place and are reviewed and monitored.  
 
Where we are now 
 

 The library has always had a separately identified budget.  Monthly reports are 
provided by the finance department and the budget is managed by the library 
managers to ensure value for money 
 

 The majority of library funding comes via the Multi-professional Education and 
Training (MPET) levy.  The commissioners’ expectations about service provision 
are specified in Schedule 5 of the Learning and Development Agreement (LDA) 
with NHS organisations. 

 
 From 2012 it is likely that LDA money will be paid in one lump sum to CHFT without 

any funding streams being identified.  This could jeopardise the future level of 
library services 

 
 Despite service level agreements for library services having been signed by local 

organisations no additional funding has ever reached the library budget.  The 
librarians were responsible for the content of the SLAs but the negotiation process 
was undertaken by the THIS Business Support Manager. 

 
 We have started to implement a national costing framework to facilitate more 

accurate calculations of our service costs. 
 
 For the past 2 years we have carefully monitored service delivery to customer 

organizations.  This has enabled us to provide accurate evidence of usage levels 
when requested. 

 
Key priorities 
 

 Be ready to negotiate with the new commissioning organisations and other potential 
customers for the provision of library and knowledge services.  Any discussions will 
need to be informed by the accurate application of costing principles and the ability 
to demonstrate our worth and efficiency as compared to other potential information 
providers. 

 
 Work with Learning and Development Centre colleagues to secure adequate LDA 

funding for our closely allied services 
 
3.3 Domain Three: Human resources and staff management  

NHS library/knowledge services staff are managed and supported to  meet the 
changing needs and expectations of the service and to fulfill  their own 
personal and professional potential.  

 
Where we are now 
 

 Two, part-time, professionally qualified librarians manage the library team.  Two 
part-time senior library assistants and two library assistants support the library  



  

 managers and there is a clear management and staffing structure. There is 
 currently a part-time vacancy but with the threat of potential budget cuts this has not 
 been filled.   

 We have never conducted an evaluation of staffing levels and skill mix.  Current 
levels are sufficient to minimize the requirement for the librarians to spend time 
doing general clerical duties but do restrict the possibilities of developing new 
services e.g. clinical librarianship 

 The development needs of staff are well supported with regard to both personal and 
organisational objectives.  Needs are identified during the regular appraisal process 
and recorded in a personal development plan. 

 There are a range of CPD opportunities within the Yorkshire and Humber region for 
all staff and we have secured funding to enable one of our library assistants to 
study for a degree by distance learning.   

 
Key priorities 

 Use the costing tool to inform required staffing levels 

 The Strategic Health Authority library lead has provided an important management 
and CPD function for librarians within the YH region.  With the reconfiguration of the 
NHS we may need to investigate alternative ways of meeting our developmental 
needs. 

 

3.4  Domain Four: infrastructure and facilities  
 
 The service infrastructure is in place to support the library/knowledge 
 service and the needs of the customer base in a suitable environment.  
 
Where we are now 
 

 We ensure regular updating of IT equipment and use technology to support  the 
effective delivery of services e.g. WINCHILL software for ILLs,  

 Users are able to renew and reserve books from any location through our online 
catalogue. 

 Our photocopier enables us to speedily scan documents in PDF format and deliver 
them electronically to the point of need. 

 When affordable we have purchased additional electronic access, via Athens, to our 
print journal subscriptions.  However this is often not possible due to publisher’s 
unrealistic pricing structures  

 The library facilities at CRH are sufficient but HRI is more cramped 

 Teaching rooms are available at both sites for user training and staff development. 

 A new website was launched in 2010 hosted by THIS. 

 



 
Key priorities 
 

 Following the move from THIS the library website will need to be relocated. 
Hopefully it will link to the CHFT site.  Developmental work will then be required to 
turn it into an effective resource for our users and potential users. 

 
 Investigate the possible introduction of Wi-Fi access at both library sites. 

 
 Continue to replace print subscriptions to journals with electronic whenever feasible. 

 
 Support Trust e-learning initiatives when network issues have been resolved. 

 

3.5 Domain Five: Library knowledge services service delivery and 
development  

 3.5.1 Marketing 

 Library/knowledge services are designed and delivered to support the 
 needs of all those who work to improve patient and population health, 
 supporting clinical, non‐clinical and management practice and  staff 
 development.  
 
Where we are now 

 There are still many eligible NHS staff who are unaware of our library services. In 
May 2011 we conducted a survey of library users and non-users.  28.4% of non-
users had not realised they could use the service.  

 
 Community based staff face barriers in accessing the library in terms of parking and 

opening times.  To help them we have introduced a postal loan service and 
produced a leaflet to promote our range of electronic services e.g. document 
delivery and current awareness.  

 
 Staffing levels make it difficult to attend all formal trust inductions but we do receive 

regular lists of new starters and send them an email about library services. 
 
 There has been a steady fall in the demand for printed books without a 

corresponding increase in usage of nationally procured e-books.  However this is 
likely to change with the advent of more affordable portable e-book readers and 
tablets e.g. Kindle, I-pad. 

 
 The library catalogue is available on the web to anyone and we have a website and 

limited content on the CHFT and NHS Calderdale websites. 
 
Key priorities 
 

 Marketing is essential to our continued survival. We need to target low-user and 
hard-to-reach groups and build upon the findings of the library survey to adapt our 
service to meet their needs.  The aim must be to ensure all eligible staff know how 
to use and access information to support their day-to-day work and development. 

 



 Broaden the library stock to meet the CPD and work-related needs of all staff 
groups. 

 
 Continue to improve our services to remote users who will never visit the library in 

person and develop a new website which acts as a single pointer to all our services. 
 
 

 3.5.2 Information skills 

 Library/knowledge services provide opportunities to develop information 
skills/literacy and evidence based health skills.  

Where we are now 
 

 There has been a fall in demand for group training sessions and a preference for 
individual assistance on topics specified by the trainee tailored to their needs and 
educational level. 
 

 All formal group sessions are evaluated but individual and ad hoc sessions are not. 
 

 We have continued to deliver a session on the “Research in health and social care 
course” run by the R & D department in collaboration with Huddersfield University 
(degree level accreditation).  The course is run in Bradford, Wakefield and 
Huddersfield and has recently also been validated by Bradford University (MA level 
accreditation) 

 
 Although the librarians do not currently teach critical appraisal we signpost courses 

within the trust and important sources of information. 
 

Key priorities 
 

 Monitor the development of NHS Evidence and other nationally procured resources 
to deliver effective training 

 
 Co-operate more closely with colleagues working in the fields of training, audit and 

research across the local health community to increase awareness and raise our 
profile. 

 
 Investigate the possibility of delivering library training via the telephone or E-

learning modules. 
 

 Support Trust-wide e-learning initiatives  
 
 Approach staff groups to offer training sessions and deliver bespoke information 

skills training at community sites  
 
 Ensure all training sessions, including individual ones, are evaluated and comments 

used to inform future delivery. 
 



4. Conclusion 
 
 
The NHS faces an unprecedented period of financial pressure. It is essential that the 
library service plays a major  role in supporting the evidence based agenda of the wider 
NHS and the development of the professional skills of its workforce. 
 
We can best do this by providing documented evidence that we provide a service that 
offers excellent value for money and contributes positively to the patient experience. We 
must also prove that the resources and services we provide are pertinent, valid and 
utilised by all. The ways in which we aim to achieve our goals are discussed in the action 
plan (Appendix 1). 
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