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1. Introduction 

This document provides a strategic framework for the delivery and development of library and 

information services at Salisbury NHS Foundation Trust over the next three years. It identifies 

the aims, the background and justification for them, and the actions necessary to achieve 

them. It will be reviewed annually by the Library Steering Group and progress on the actions 

will be reported to the Education Workforce Development Strategic Committee. It has been 

written by the Library Manager following consultation with library users and stakeholders, and 

the Library Steering Group. 

 

2. Mission Statement 

The Library at Salisbury NHS Foundation Trust exists to support the provision of high quality 

healthcare in the Trust and surrounding area, by enabling access to the knowledge base of 

healthcare and by promoting and facilitating its effective use. The service must focus on the 

Trust’s objectives and priorities. The service must be available to all staff and students working 

within the Trust. The services and resources should reflect the multidisciplinary nature of 

healthcare and support the ongoing personal development of staff by forming part of a 

comprehensive learning resource. The library service is committed to the standards 

documented in the NHS Library Quality Assurance Framework (LQAF) England (2010). 

 

3. Structure and Reporting Mechanism 

 

3.1 Chief Knowledge Officer 

The Trust’s Chief Knowledge Officer is the Head of Clinical Governance. 

 

3.2 Library Steering Group 

The Library Service is overseen and supported by the Library Steering Group. See Appendix 1 

for membership and terms of reference.  

 

3.3 Education and Workforce Development Strategic Committee 

The Library Service reports to and is supported by the EWDSC. The Head Librarian is a 

member of the Education and Workforce Development Implementation Group (EWDIG). For 

membership and terms of reference, see Appendix 2. 
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3.4 Networks 

The Library Service is involved in the following networks: 

 

National 

NULJ 

CILIP 

LIS-MEDICAL 

Libraries for Nursing 

Health Libraries Group 

 

Regional 

SWRLIN 

SWIMS 

SWICE 

Trainers’ Group 

Lifelong Learning Group 

Marketing and Publicity Group 

 

Local 

Avon, Gloucester and Wiltshire Library Managers 

Dorset and Somerset Library Managers 

Wiltshire NHS Librarians 

British Nursing Index 

Bournemouth University Library Review Group 

Portsmouth University NHS Librarians 

University of Southampton and NHS Libraries Group 
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4. Context 

4.1 NHS Library Quality Assurance Framework (LQAF) England. (NHS Strategic Health 

Authority Library Leads, 2010). 

The strategic aims outlined in this document are based on the above standards, and indicate 

the areas of service in which the library aims to improve and develop over the next three 

years.  

 

4.2 Trust and Directorate aims and objectives  

The library will actively support the strategic objectives of the Trust, the Directorates and 

specifically the Quality Directorate.  

 

5. Strategic Aims: Salisbury NHS Foundation Trust Library Service 2011-2014 

 

5.1 Increase impact of library services on delivery of high quality patient care using the 

following methods: 

5.1.1 Training.  

Aim: Increase ability of NHS staff and students to make effective use of the evidence 

base to inform service delivery. 

How: Delivery of training sessions on finding evidence to support service development 

and improvement. Training to cover range of electronic resources and literature search 

methods. Training to be offered regularly in timetabled bookable sessions publicised 

and available to all. Impact of training to be evaluated by post-course questionnaires. 

When: regularly throughout the duration of the strategy 

Measurement of achievement: statistics of numbers trained. Post-course impact 

questionnaire. 

5.1.2 Publicity. 

Aim: Increase awareness and use of all library services in support of delivery of high 

quality patient care. 

How: regular email, post-it, alerting notices; regular articles in appropriate publications; 

maintenance and development of website; presence at ad-hoc events e.g. national 

learners’ week; production and display of posters, leaflets, other publicity material; all 

according to publicity plan to be developed 

When: continually throughout the duration of the strategy. Publicity plan to be drawn 

up by March 2011. 

Measurement of achievement: evidence of publicity; statistics of use of library 

resources e.g. loans, electronic access, Athens registrations. 
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5.1.3 Outreach/Clinical Librarian 

Aim: Support clinical and management decision making for service improvement. 

How: Provide point-of-care delivery of information outside the physical library in clinical 

and/or management situations. Ascertain interest levels in directorates and carry out 

pilot based on service established in other libraries. Possible starting points: Clinical 

Audit, Service Improvement schemes, Journal Clubs, Service Planning. Publicise 

outcomes on electronic platforms e.g. ICID. 

When: commence investigations January 2011. Develop pilot service and report back by 

March 2012. 

Measurement of achievement: project report, evidence of input; assessment of impact 

of service using established toolkits, e.g. questionnaire, case studies. Demonstrate 

impact of information in improving quality of service and making cost savings, where 

possible. 

5.1.4 Current Awareness service 

Aim: increase awareness of latest evidence and information and the contribution this 

can make to service delivery in the Trust. 

How: consult individuals/departments on their information requirements and set up 

alerting services targeted to meet needs; these could be table of contents, information 

searches, newsfeeds etc. In addition offer training to enable individuals to set up own 

alerts. 

When: continually throughout the duration of this strategy 

Measurement of achievement: statistics of numbers of alerts; record of feedback; 

questionnaires/surveys to assess usefulness of service 

5.1.5 Research support 

Aim: support clinical and non-clinical research within the organisation 

How: Offer range of services and resources to support research. Strengthen links with 

RDSU to open up opportunities for offering services to support specific research 

projects. Market services to researchers. 

When: develop links, increase services offered and establish regular service by 

December 2012. 

Measurement of achievement: statistics of number of research projects in which  library 

services have been used; records of attendance at relevant meetings; evidence of 

impact of information and support offered on outcome of research.  
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5.2 Enable quicker and more efficient access to information for end users 

5.2.1 Electronic resource provision 

Aim: increase provision of electronic resources accessible at the point of care, as 

distinct from print resources available in the physical library 

How: increase the proportion of journal subscriptions that are electronic rather than 

print, year on year; develop the purchase of electronic books rather than print, and 

promote their use 

When: throughout the duration of this strategy 

Measure of achievement: proportion of journals purchased electronically; number of 

electronic books purchased; statistics of access and Athens registrations; evidence of 

impact from questionnaires; evidence of training delivered in use of resources 

 

5.3 Encourage and develop lifelong learning through support of e-learning activities 

5.3.1 E-learning support 

Aim: increase uptake of e-learning resources and development of Trust staff, especially 

in connection with new contract for continuing professional development 

How: enable and encourage use of library IT facilities for e-learning; support and 

encourage e-learning training in co-operation with the Education department; assist in 

delivery of e-learning training. 

When: throughout the duration of this strategy 

Measure of achievement: statistics of e-learning undertaken; evaluation of e-learning; 

statistics and feedback from attendance at training. 

 

5.4 Ensure efficiency and value for money, and ensure appropriate levels of staffing and 

resources for service improvements and developments. 

5.4.1 Costing Framework 

Aim: ensure resources are appropriate for planned services 

How: implement use of NHS Libraries Costing Framework 

When: by December 2011 

Measure of achievement: appropriate results obtained from costing framework to 

enable possible levels of service development to be planned 

 

5.5 Monitor progress and development of library service  

5.5.1 NHS Library Quality Assurance Framework (LQAF) England. 

Aim: full compliance with the framework  

How: regularly assess library performance against criteria  

When: by the end of the period covered by this strategy 

Measurement of achievement: all criteria to be fully or partially compliant 
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Appendix 1 

abc 
 
Healthcare Library Steering Group 
Membership and Terms of Reference 2010 
 
 
Library Steering Group              
       
Membership:   
   
Director of Medical Education (Chair) 
Head Librarian 
Head of Clinical Governance 
IT Representative 
Head of Learning and Development/Widening Participation Lead 
Clinical Scientist 
Ad‐hoc attendance e.g. AHP, Nursing representative 
 
The role of the members is to represent a cross‐section of professional groups and their interests, 
and in turn to support the Library in developing and implementing the Library Strategy within the 
Trust’s clinical governance framework. If a member is unable to attend, they should send a deputy. 
 
 
Frequency of Meetings:    Three times a year 
 
Reporting Mechanism:  Education Workforce Development Implementation Group 
 
Terms of Reference:       
 

 Determine Library strategy 

 Support the Head Librarian with the implementation of the library strategy 

 Monitor success of strategy in achieving its aims 

 Incorporate national initiatives that develop during the term of the strategy  
 
 
 
 
 
Revised by Library Steering Group June 2007  
Update November 2010 JL 
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Appendix 2 

SALISBURY NHS FOUNDATION TRUST 
TERMS OF REFERENCE FOR  

THE 
EDUCATION & WORKFORCE DEVELOPMENT IMPLEMENTATION GROUP (EWDIG) 

 
Membership 
Head of Education - Chair 
 
Education Leads from directorates/departments 
Associate Director of Nursing 
Skills for Practice Lead 
Widening Participation Lead 
Medical Education Manager 
Education Systems Administrator 
Library 
Staff side rep 
 
Frequency of Attendance 
The designated members of the sub-Committee are required to attend a minimum of 4 meetings a year (or 
pro rata if the sub- committee Member joins part way through the year) 
 
Quorum 
4 members in total 
 
Frequency of Meetings 
The sub-Committee will normally meet bi-monthly 
 
Accountability/Reporting Arrangements 
The minutes from each meeting will be presented to the members of the Education & Workforce 
Development Strategic Committee. 
 
Duties 
On behalf of the Education & Workforce Development Strategic Committee 
 
a) Operationalises decisions of the EWDSC.  
 
b) Implements and monitors the education strategy across the Trust and audits the use of educational 

funding within the trust 
 
c) Reports quarterly to the EWDSC on activity and outcomes 
 
d) Provides recommendations for education and learning activity within the trust and ensures that the 

educational priorities of the Striving for Excellence themes are delivered in an appropriate format 
 
e) Develops a ‘shop window’ for all education and training via the Learning Management System 
 
f) Quality assures educational activity 
 
g) Works constructively with outside educational providers including HEIs and colleges of FE 
 
Process for monitoring the effectiveness of the sub-Committee 
Annually the sub-Committee will review its performance against the requirements of the Terms of Reference 
and assess its effectiveness. Feedback will be sought from the Education & Workforce Development 
Strategic Committee who will receive minutes of the meetings. 


