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Mersey Care Knowledge and Library Service Annual Report 

 April 2012 - March 2013 

   2012- 13 in figures 

Staff Service Activity 
 

Visitors to spaces                                                   Total libraries 

Rathbone learning suite meeting rooms 
Visitors to library spaces up 2%  

14,943 
4,330 

Resources – books                                                Books available  

Books added 2012 
Loans 2012 

Total book stock down by 37 titles, loans have gone down by 6 %  

4,863 
486 

1,759  
 

Resources – journals             Journal titles accessible (e & paper) 

 

4,800 

Athens (used to manage access to e resources)      Registered users 

Number of sessions 2012 
Active Athens users are up by 21% on 2011, and sessions up 8% 

508 
8,802 

Membership                                                                          Total 

 % of workforce 
Proportion of workforce who are members of library is up by 8.2%  

1,157 
27% 

Health information skills training sessions                      Total 

 

35 

Library induction                                                   Group sessions 

Number of participants 

9 
168 

Literature searches                                                              Total 

Increase on 2011 figures: 24% 

119 

Current awareness bulletin                                               Issues 

Items disseminated 

23 
337 

Service User Service Activity – Ashworth & Scott Clinic 

Membership: as a % of patient population                         Ashworth                                                       

Scott  

77% 
28% 

Loans                                Items borrowed Ashworth & Scott Clinic 

Library loans up 10% 

17,957 
 

Stock example                                                  DVDs in stock 

Of which % on loan 

767 
57.2% 
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1. Introduction 

The Knowledge and Library Service (KLS) is delivered by a team of seven staff across four sites; staff 

services are provided at Rathbone Hospital and the Indigo Building on the Maghull site, the patient 

services at Ashworth and Scott Clinic. The KLS is integral to the training, education and information 

needs of Mersey Care and its workforce. Our aim is to provide information that is accurate, relevant, 

current and provided in a targeted and proactive fashion; this report highlights how the KLS meets 

these aims and serves the Trust as a whole. 

2. Progress to 2013 

Strategy 

2011 saw the last year of the existing library strategy and associated action plan. As a result of the 

Trust’s new a strategic framework, the 2013-16 KLS strategy will be written and aligned to these 

Trust priorities and will be ratified by the Education Governance Committee in the Summer/Autumn   

2013. 

3. Our work alongside the Trust’s aims  

Trust Aim 1 QUALITY: To continuously improve the quality and productivity of 

our services 

Staffing 

Library personnel again remained stable in 2012, this allowed for a greater continuity of service 

provision and enabled staff in both services to implement innovative practices.   

Literature searches 

The literature search service enables Trust staff to ask the KLS to carry out a bespoke search on their 

behalf. The KLS carries out the search, gathers and repackages all the available evidence into a single 

document and returns it to the client. This process ensures that the individual or team has the best 

possible evidence on which to base their clinical or management decision. 

 The literature search process and the results package continue to evolve and improve but this is 

always going to be a time and resource intensive process. The service is becoming increasingly 

popular within the Trust as satisfied users re-apply for new searches and positive word of mouth 

spreads.  

 In 2012 demand for searches increased by 24%. 

Trust Aim 2 BETTER SERVICES: To ensure our services meet people’s needs 

effectively, help people recover and are financially viable in the future 

Resources 

 BMJ Best Practice. From January 2013 for 3 years the service has subscribed to BMJ Best 

Practice which provides decision support through a step-by-step approach structured around 
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the patient consultation, covering diagnosis, prognosis, treatment and prevention. Also 

available as an app for IOS devices. 

 Books. In the last year the service has purchased additional collections with a new emphasis 

that reflect the ‘Mental health Journey’ depicting personal accounts of mental illness and 

recovery through biography and fiction. 

 Journals. The online journal offering remained largely stable this year with three new titles 

added to our already impressive collection; Leadership, Schizophrenia Bulletin and Clinical 

Governance were all added to our collections following recommendations by Trust staff. 

 

Trust Aim 3 BETTER PARTNERSHIPS: To develop partnerships that deliver 

improvements in quality, or enhance recovery and wellbeing for people with 

mental health needs. 

Mersey Care Reads 

The KLS Manager liaises with the readers in residence and acts as the nominated deputy for the Chief 

Executive around all aspects of the operational coordination of this project, in place since 2007.  

Currently there are 27 reading groups meeting regularly in the Trust, and regular author events take 

place in Trust services. 

In May 2012 Brian Turner, poet and ex US marine attended Scott Clinic. Here are the words of OT 

Kate Pattinson commenting on the event: 

‘I would just like to express my thanks to you for arranging Brian’s visit; I feel that it went 

really well.  It is always much more powerful to hear the author recite their own work and it is 

a huge change for service users to be able to interact with authors.  Brian came across as a 

very warm person with a real understanding of ‘recovery’, using his own harrowing 

experiences to bring a positive message to service users.  In addition to the reader group 

members I was particularly impressed that other service users also attended and were not 

only present but also actively engaged in the session.  One service user in particular really 

shocked me with how attentive he was to what Brian was saying; although he has an interest 

in the military he appeared to really appreciate the process of writing poetry and what 

methods Brian in particular used.  The service user has since approached me and requested to 

attend the reader group (something that prior to the session he had shown no interest in) and 

also to get a copy of Brian’s poems out of the library.’   

North West Mental Health Libraries group 

 The KLS Manager is currently Chair of this NW group, and some of the on-going projects include: 

 Collaborative working with primary Care Librarians to share practice and collaborative bids 

 Extending collaborations around current awareness to support library users 
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North West Clinical Librarians group   

The group meets quarterly to share best practice and innovative ideas and to avoid duplication. The 

Outreach librarian co-chaired this group throughout 2012 and remains an active member.   

Developments this year include: 

 The launch of a Clinical Librarians’ blog sharing advice and experiences in what works and 

what doesn’t in setting up and maintaining different aspects of clinical librarian services.  

 The method we devised for collecting impact data has been recognised as good practice and 

adopted by several other North West Library services. 

 

Trust Aim 4: OUR ORGANISATION To become a highly effective organisation 

with empowered service users, fully engaged staff and good governance.      

Training 

35 members of staff received 1 to 1 health information skills training in 2012, at a time and pace 

suitable to individual need.     

 Following the training 90% felt confident about carrying out their own search, compared to 5% 
beforehand. 

 87.5 % have since applied something they learned in the training. 

 86% said the training has already had an impact on their work / service user care or will do so 
in the future  

‘Excellent 1:1 training, easy to follow and pitched at the right level.’ PCP CBU 

‘It has enabled me to search more productively in academic publications.’ SMS CBU 

‘I’m using it in my work and it supports my evidence based practice.’ Rebuild CBU 

‘This has helped me access more current relevant literature which will influence my practice.’ 

SaFE Partnerships CBU     

Current Awareness 

In addition to our regular fortnightly current awareness bulletin, in 2012 we introduced the new 

Quality Bytes in conjunction with the Mersey Care AQuA group which aims to proactively gather and 

share quality improvement stories across the Trust. Topics to feature include: improving care 

planning, acting on audits, physical health promotion and reducing incidents of harm in violence and 

aggression, self harm and slips trips and falls. 

Dr David Fearnley, Medical Director for Mersey Care said at the time: 

'As the Board member leading the development and delivery of the Trust’s Quality Strategy 

and Quality Account, I would like to welcome the first issue of ‘Quality Bytes’ a new bulletin 

from the Knowledge & Library Service produced in conjunction with the Mersey Care AQuA 

group. With a focus on the priorities of this group, its purpose is to look to improve quality 

care by sharing stories about good practice initiatives and innovations across the Trust’.   

http://www.merseycare.nhs.uk/Learning/Library_Service/Uptodate_bulletins/Quality_Bytes.aspx
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Introduction to Research Training  

The Introduction to Research Training programme which aims to equip staff and service users (n=21) 

with the basic skills and understanding needed to embark on research was further adapted this year 

to reflect the needs of staff. This included an extensive section on support available from both within 

the Trust and through external agencies, featuring support for literature review, study design, 

questionnaire planning, statistics, proposal writing, funding and ethical approval.     

98% of attendees rated the usefulness of the training at 5 or 6 on a scale of 1-6 

(average rating 5.76) 

91% rated their learning as 5 or 6 on a scale of 1-6 (average rating 5.67)  

89% of attendees said that something they had learned in the training would contribute 

towards their further involvement in research.   

Some comments this year: 

‘This is excellent in that it provides knowledge but also stimulates a desire to be more 

involved in research’. 

‘A really useful grounding in methodology and application.’ 

 ‘Very engaging, motivational and interesting.’ 

‘It showed all the avenues towards research and how to do it…especially for people with little 

prior knowledge like myself.’ 

Targeted support to: 

 Medical trainees –We attended a meeting of the Revalidation Implementation Group to 

ascertain if we could support revalidation, and through consultation with Carolyn Munro 

mapped the learning outcomes of our training programmes to those of CT1-3 and FT 4-6, 

producing certificates that trainees could use to demonstrate work towards meeting these 

criteria. We now have an embedded slot in the twice yearly trainee inductions and have 

delivered additional presentations on e-resources to support evidence based practice to 

trainee education programmes.    

 Psychological Services – We continued to deliver targeted support to psychological services, 

sitting on the Psychological Practice Group and carrying out searches to support their 

strategic work.  We delivered literature search training to 7 Psychology Assistants, supporting 

the evidence appraisal stage of their design of a programme of low intensity group 

psychological interventions as part of a range of Trust initiatives to improve access to 

psychological ideas and self-management approaches. 

 SaFE Partnerships Medium Secure Units clinical audit program – regular literature searches 

and article critiques were carried out to inform an innovative approach to action planning in 

response to audit findings.  
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‘I just wanted to express my gratitude for the enormous effort that you put into the 

literature searching and article critique for the first of our MSU clinical audit 

presentations. I was able to run through the articles with the presenter, Dr Amal 

Elsayed and we could easily identify areas of the literature that would help to meet the 

shortcomings in current practice that the audit highlighted. This shared knowledge 

enabled the facilitation of a positive discussion of the options/solutions and a 

consensus towards the action planning required for the agreed changes.’  Chris Honey, 

Clinical Audit Lead – Scott Clinic 

4. Looking Forward 

KLS Strategy, 2013 – 2016 

The new KLS Strategy & Implementation Plan is ready for ratification. This aligns the aims of the 

service to the Trust’s strategic framework, and the implementation plan will be regularly monitored 

and reviewed. 

Alternative Futures Group 

From 1st August 2013 for one year, staff working in the Therapy team for Alternative Futures group 

will have access to key elements of the KLS.  This has been enabled through a Service Level 

Agreement for which a charge has been made. This access is initially for one year, and  a report 

describing usage, with before and after measures, will be submitted. 

SharePoint 

The Knowledge and Library Service will play an integral role in the deployment of SharePoint 

throughout the Trust. We are acting as the principal liaison for the QiC team which we hope will 

prove to be the benchmark SharePoint site for the rest of Mersey Care. SharePoint will allow the 

library service to fulfil its potential in delivering information to staff when they need it and we 

anticipate it allowing us to utilise the knowledge capital that up until now has remained locked within 

the Trust and its staff. 

Twitter 

The Knowledge and Library Service has recently opened a twitter account @mctlib which allows us to 

directly communicate with our users. Initially we are using Twitter to disseminate information to key 

staff such as the Executive Director of Nursing but we hope to develop many innovative uses for it in 

tandem with our forthcoming SharePoint projects. 

Follow us on Twitter @mctlib     

Mersey Care Knowledge & Library Service 

August 2013 
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The impact of literature searches 2012 – display poster 

How you apply the information in practice 
 

We asked staff to tell us what they used the information for and whether or not it has 
contributed to certain outcomes – this is what you said:   

Supporting your clinical decision making 
 

             

 
 
 
 
 

Contributing to Safer Care Environments 
 
 

                                                                                                       
 

According to you, the information we provided contributed to 18 decisions to change 
the choice of Assessment, Intervention, Treatment Plan, Service Development or 
Advice given to Service Users, confirmed the choice in 81 decisions and helped to 
look into alternatives in 80.   

 

23 searches 
contributed to 

Risk 

Management  

15 searches 
contributed to your 

work to create Safer 
Care Environments 
(including reduction 

of incidents of 
violence and 

aggression, self 
harm and slips, trips 

and falls). 



 

 

 

Supporting Service User Centred Care and 
Improved Healthcare Outcomes 

 

  
 

Supporting Quality of Care, Innovative and 
Best Practice 

 

        

Staff used the 
information we 
provided in 27 
searches to 

support Recovery, 
Health and 
Wellbeing 

37 searches 
contributed to 

Improved 
Patient 

Experience  

38 searches 
supported the 

implementation of 
Interventions 
based on Best 

Practice or 
Current 

Evidence 

The information 
from 27 

searches was 
used by staff in 
their Innovative 

Practice  

23 contributed to greater 
involvement of service users 
and carers including shared 

decision making. 



 

 

 

Supporting CPD, Professional Compliance 
and Research. 

 

 
 

Contributing to Efficiency and Financial 
Management   

 

 

     

Staff used the 
information we 
provided in 45 

searches to Update 
Knowledge and 

Skills relevant to 

Clinical Practice 

33 searches 
supported 
Research 

13 searches 
supported staff in 

complying with CPD 
requirements of 
Regulatory or 

Professional bodies 
such as HPC, NMC, 
Medical appraisal or 

revalidation 

10 searches 
supported Trust 

Efficiency Strategies.  

The information from 13 
searches contributed to 
avoidance of referral / 

admission / readmission / 
clinical test or hospitalisation.  

11 supported Business 
Development e.g. income 

generation or tenders  



 

 

  

Contributing to Meeting Strategic Objectives  

 

 

 
 

19 searches contributed to 
the Trust objective to 

‘Consolidate, develop and 
expand the range of 

services we provide.’ 

25 contributed to 
the objective to 

‘Improve Quality 
and increase the 

Value of services.’  

16 contributed to the objective to 
‘Enhance partnership 
arrangements to deliver a better 

range of quality services.’  


